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Vatsalya started its work in the year 2001 with its interventions focused mainly on children. Later we expanded our activities to other areas, as it seemed to be more effective to address the community as a whole. And we achieved some notable successes. Today as we look back, we have a lot to celebrate in terms not only of the milestones that have been achieved but the partnerships that have been developed and the friends who have enriched our journey.  
The work Vatsalya does can be classified into five major categories:  Child Protection & Support, Youth & Livelihood, Women’s Empowerment, Health & HIV-AIDS, and Research & Capacity Building. We will try to update you about our work under all these categories in this edition. But FIRST, the highlights of Udayan…(
· We have two new children in our Udayan family now: Baby Devika, 4 and Master Devashish, 8. Their mother had died long ago and the father turned into an alcoholic after her death.  He sold flowers on the footpath in Amer but the children were on their own most of the time. At night, they all slept inside one of the huge gates of Amer Fort. The father died three months ago and we were informed of their status by the vendors and shop owners in the vicinity.  Within two hours, we were able to bring the two children in Udayan! While Devika was comfortable immediately finding so many friendly children around her, play-grounds and nice food, Devashish took a few days. He closely observed everyone and everything before believing that it was all real and that he and his sister were in a safe place. Both the children have settled well at Udayan…(
· We had a few very rewarding connections with people from Saga Volunteers, UK; Riki Tiki Tavi, Spain and Edge of Seven, USA. Chris Evans and Janice from Saga Volunteers, Nuria Moreno from Riki Tiki Tavi and Erin Guttenmal  from Edge of Seven will  now be working intensively to facilitate connecting volunteers to Vatsalya in their respective countries.  This is a very welcome beginning. We have often been told that people struggle to find out how and where to volunteer.  With the generous and professional assistance of Saga Volunteers, Riki Tiki Tavi and Edge Of Seven, it sure will be an easy journey to Vatsalya…(
· Kane Ryan (www.dirtywallproject.com) raises funds in Canada to help short-term projects in different countries. He came to Vatsalya to find out whether there was something for him there and stayed a few days at Udayan volunteering.  He funded some Diwali gifts for our children and the truckers’ community before leaving. Then he came back after reading about the “Jaipur Fire” that lasted for more than a week. Kane supported health and relief camps in the villages where people were the most affected. Over 1000 people were examined and given free medicines for health complications that resulted due to the fire and smoke.

· Sarah Davison Tracy of SOE  (www.seedsofexchange.org) and Delta Donohue of NICF (www.nicfund.org) were in Udayan! The children, staff and SHG women - all were extremely delighted to have them.  Sarah and Delta organized interactive exchanges between Udayan children and the children of Stanley School, Denver; celebrated with the SHG women, gave massage and baths to the little ones, and most importantly, prepared a list of essential items needed for Udayan and went shopping! With the funds she generated though her friends and family back home, Sarah supported the buying of some equipment for Udayan, three months’ grocery and also one year’s salary for a teacher.   What an extra ordinary gift!!  
· Patricia Little from Ireland visited us again. She had volunteered at Udayan about 2 years ago and wrote and published a book India, India…Diaries of a Volunteer.  Through the sale of her book, which highlights her stay in Udayan, and publicity surrounding its publication, Patricia Little raised over 4000$ and donated it all to Vatsalya!  We also had Dan Eigst, President Namaste India Children’s Fund, USA visiting us this November. NICF raised US$6800 from July to December in 2009 and donated it to Vatsalya for its child welfare activities.  
· We had Blake, Juliette and Danielle from Australia volunteering at Udayan in December.  They are wonderful young tourists who met our dear Patricia by chance in Udaipur and on hearing from her about Vatsalya, decided to cut their tourist time short and work as Volunteers.  On Christmas Day, Blake was the Santa Claus and the children said he was The Best Santa so far!! Later, all three of them made it a VERY SPECIAL Christmas for us all by singing with their Guitar sitting around a fire in the pleasantly cold winter night of the 25th…( . Other than them, we had Kane Ryan from Canada, Cara Christy from Australia  and Cynthia from the US, who worked with our HIV-AIDS program and other outreach services. 
· The Winter Tournament was a grand event this year. Seven teams of young players participated, besides 4 Udayan teams.  They were very talented players and made it a memorable event.  Udayan children won the Kho-Kho championships for the fourth consecutive year! In Cricket, they were runner-up while also winning the Volleyball trophy.  Kane Ryan, once again, supported the buying of Trophies, Medals and many gifts for the participants.  A pleasant surprise from a vegetable vendor of Achrol exhilarated us all: he sponsored the fruit supply for both the days of the tournament! Over 100 Kilos of fruit were sent free of cost to us.  It was a very humbling and touching experience for us all…
And now, we present you a brief report of our major activities:
1. Child Protection and Support

There are five different interventions under Vatsalya’s Child Protection and Support program. These are Udayan, Samvedna, Medhavi, Parivaar and Jagriti. Udayan is Vatsalya’s residential care program. It aims at giving a safe and enabling environment to orphaned, abandoned and destitute children. At the time when we find and take children into our care, they have a very hostile and negative attitude towards society. We invest in changing this mindset.  Their transformation into positive-thinking, happy young adults is facilitated by many interventions focused on their emotional, spiritual, intellectual and professional development.  Udayan has assisted 297 orphaned, abandoned and destitute children during the last seven years in finding a life for themselves, of whom 57 are living at present under the care and protection of Vatsalya.  230 children have been repatriated back into their families as part of our ‘Parivaar’ program.  Samvedna is our mobile health service that holds health camps regularly in the slums of Jaipur.  We provide medical treatment and health education to these children. A good rapport has been developed with them which then helps us to counsel them and encourage them to work towards a better life. This year 1678 children were covered by Samvedna camps. We also identify and select academically talented children from the slums and provide them with financial support to pursue higher education as part of our ‘Medhaavi’ program.  As part of our ‘Jagriti’ intervention, we constitute Children’s Parliaments in the slums. These are the groups of wise and brave children who stand up for themselves and speak up for their rights.  These Children’s Parliaments meet once a month and discuss their progress and future plans under the guidance of Child Rights Activists.   There are 15 Children’s Parliaments in Jaipur with 150 children as members.  

All our activities in the area of Child Protection and Support are being carried out with the help and contributions made by our friends and partners from across the globe.  We feel much gratitude for them; without their continuous and kind support, we could not have done much. The following are the individuals and institutions who have committed to a regular financial support to Vatsalya’s Child Protection and Support programs:  
	Individuals -Members ($100 annual donation)
	Individuals -Members ($100 annual donation)
	            Institutions 

	1. Anajna Anant Rai Shastry, India

2. Anonymous donation in memory of late Mr. G P Gupta, India

3. Anonymous donation in memory of late Mrs  Dhai Ben S Dixit, India

4. Apeksha Dixit Sharma, India

5. Atal Khandelwal, India

6. Dan Eigsti, USA-$1000 per year

7. Delta Donohue, USA-$1000 per year

8. Hugo Deshrijver,  Belgium

9. Karun Modi, India

10. Keya Gupta, India

11. Laura  Jane Seligman,  USA

12. Louise Donohue, USA

13. Megha  Gaurav Bhatnagar, India

14. Patricia Little, Ireland
	15. Pavitra Mohan, India-$1000 per year

16. Priyanka Rajiv Kamra, India
17. Ritesh G, India

18. Rupesh Tripathi, India

19. Sarah Davison Tracy,  USA

20. Shailesh Deshmukh, India

21. Shirley Rhoads,   USA

22. Srinivasan, Ritambara & Chakrakirti, India

23. Vanessa Manjeshwar,  India

24. Vignesh Manjeshwar,  India

25. Yvonne Baptista, India


	· Anoothi India (Anoothi SHGs, Jaipur)

· Anoothi US LCC, USA (Delta Donohue, Owner) 

· CONEMUND, Spain (Emilia and Pedro; President and Vice President) 

· Curious Foundation, Holland (Carine Van Der Heijden, President)

· Dirty Wall Project, Canada (Kane Ryan, Founder)

· Friends of Vatsalya, Scotland (Maureen Anderson, Founder)

· German Embassy, New Delhi
· NICF, USA (Dan Eigsti; President, Delta Donohue; Vice President

· Om Productions Ltd. Ireland (Patricia Little, Founder)

· Seeds of Exchange, USA (Sarah Davison Tracy, President)

· Udayan Foundation, Norway (Nadia Stolt Wikborg, Founder)


Through this amazingly wonderful global partnership, we are experiencing in a beautiful way as to how the power of shared good intentions & goodwill can change the lives of so many!
2. Youth and Livelihood
As children enter their youth, the biggest challenge facing them is that of a suitable career. As custodians of the orphaned and abandoned children in our care, we realize that the question of what will ensure them a decent living and a dignified life is a big and important one.  Vatsalya has invested much in its vocational training program, bearing in mind that almost 70-80 % of our children will need to opt for some kind of skill-based vocation as soon as they are 16-17 years old. We believe in ensuring a future for them that is assured of possibilities. From Udayan, 13 children entered this important phase of self-dependence last year. ‘Upaarjan’ is Vatsalya’s vocational training program; it is a Sanskrit word, meaning 'earning' or 'livelihood'.

Upaarjan received a huge and encouraging boost from AIF (American India Foundation) this year. AIF’s Market Aligned Skills Training (MAST) program that is now being implemented by Vatsalya in Jaipur, equips disadvantaged urban youth with skills to access jobs in high-growth industries, matching the demands of the local economy.  AIF’s MAST is a skill-development initiative that bridges the gap between their abilities and the employment opportunities that exist in the market. With the financial support of AIF, Vatsalya offers courses on the basis of factual data collected by us that indicate the employability potentials in various industries.  Through a three months’ intensive course in their chosen area, they are prepared for entry-level jobs and are then also placed in suitable institutions. From the beginning of January, all our 120 young trainees will have begun earning! The next batch begins from January 12th. 
3. Women Empowerment

While working with the street children, we realized that many children would not have been forced to live on the streets after their fathers had died or had turned their backs on them, had their mothers had the ability to sustain themselves. Women often do not appreciate their self-worth in a society that orients them to treat themselves as second-class citizens and dependant human beings.  This is especially true for the rural communities of India.  We included these rural women in our programs by creating Self-Help Groups. It was not only a good way to promote their economic independence but also seemed a very effective way to ensure a safe and healthy life for their children. We have created 12 Self-Help Groups so far, of rural women living on the outskirts of Jaipur with 12-18 women in one SHG.  These women are mostly illiterate but have a very high level of enthusiasm and motivation. They hold regular monthly meetings, discuss problems and solutions and plan for their future. They write their group’s constitution and deposit, distribute and invest money according to the rules that are defined and decided by them.  We train them in skills such as jewellery making, tailoring and handicrafts with which they are then able to generate some income. All this has changed the way they look at themselves. They appreciate the importance of educating their daughters and sons and are determined to invest in their own professional development.  
4. Health and HIV AIDS

Vatsalya is currently implementing two different programs under Health and HIV-AIDS. One is focused on the Truckers (Kawach) and the other on the Female Sex Workers (FSWs).  It has been established that these two sections of the Indian population are high-risk groups.  While their health and sexual behavior can’t be changed beyond a certain point, we aim to protect them from the possible dangers of their high-risk behavior.  Funded by the Bill & Melinda Gates Foundation through the TCIF, Vatsalya operates Khushi Clinics for the Truckers where they are counseled, medically examined and given medicines to treat the symptoms of sexually transmitted diseases.  The whole operation is linked with the government HIV-AIDS program and thus takes care of the patient till the ultimate stage of treatment. Having AIDS is seen as a stigma in India and so we work to change the social mindset as well. Another program has similar services for the FSWs of Rajasthan and is funded by the Rajasthan State AIDS Control Society.  On average 1800 truckers and 300 FSWs are counseled and treated every month by Vatsalya.  Vatsalya’s awareness-generation team contacts over 5000 truckers and FSWs every month with the aim of modifying their behavior and thus bringing down the percentage of the high risk population.  
5. Research & Capacity building

Vatsalya functions as a Health Resource Agency for CRY (Child Rights and You). In the last four years Vatsalya, with the support of CRY, has played a leading role in Rajasthan towards launching a campaign for the fundamental Right to Health. Currently, it has established partnerships with 20 NGOs and with the State-wide alliance called ‘Jan Morcha’.  Vatsalya has been doing primary and secondary data-collection for the last five years in the areas of Adolescent Health, Maternal and Child Health, Nutrition, Gender, Female Feticide and Infanticide, and traditional Birth Attendants, etc.  We also impart trainings in the same areas to our partner NGs.  Vatsalya also functions as a Village Resource Centre, set up with a view to integrating its capabilities in satellite communications and satellite-based earth observations to disseminate a variety of services emanating from the space systems and other IT tools, to address the changing and critical needs of rural communities. It is an ISRO-supported intervention. In its role of Mother NGO (MNGO), a state government supported program, Vatsalya furthers its efforts to enhance the capacity of grassroots NGOs in Rajasthan. 
We would take our leave here. Hope you enjoyed reading this newsletter. Please visit our website www.vatsalya.org to know the details about the various programs and interventions. If you have any questions or observations, please write to us at Jaimala@vatsalya.org or Hitesh@vatsalya.org.  We will be very happy to assist you in every way possible. If you happen to be in Jaipur, please do visit us. It is always our endeavor to learn from the wisdom and experiences of people and share our learning with others…(!
Once again, wishing you a very happy and peaceful year 2010!

On behalf of the Vatsalya family

Jaimala & Hitesh


